OPEN MEETING

REGULAR MEETING OF THE THIRD LAGUNA HILLS MUTUAL
LANDSCAPE COMMITTEE*

Thursday, April 6, 2023 at 9:30 a.m.
24351 El Toro Road, Laguna Woods, CA 92637
Board Room and Virtual with Zoom

Laguna Woods Village owners/residents are welcome to participate in all open committee meetings in-
person and virtually. To submit comments or questions virtually for committee meetings, please use one of
the following options:
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1. Join the committee meeting via Zoom by clicking this link:
https://zoom.us/j/92325659805

2. Via email to meeting@vmsinc.org any time before the meeting is scheduled to begin or during the
meeting. Please use the name of the committee in the subject line of the email. Name and unit
number must be included.

NOTICE AND AGENDA
This Meeting May Be Recorded

Call Meeting to Order

Approval of the Agenda

Approval of the Meeting Report from March 2, 2023
Remarks of the Chair

Department Head Update

. Project Log
. Water Use Comparison

Member Comments — (Items Not on the Agenda)
Response to Member Comments
Items for Discussion and Consideration

. Alteration Request — 5079

. Alteration Request — 5193

. Tree Removal and Alteration Request - 5241
. Tree Removal Request — 3255-C

. Tree Removal Request — 3282-C

Tree Removal Request — 3478-B

. Tree Removal Request — 3498-3D
. Tree Removal Request — 5343-B

Water Saving Landscape Project Locations
Committee Charter

. Landscape Manual


https://zoom.us/j/92325659805
mailto:meeting@vmsinc.org

Third Laguna Hills Mutual
Landscape Committee
Regular Open Session
April 6, 2023

Page 2 of 2

9. Items for Future Agendas: All matters listed under Future Agenda Items are items for
a future committee meeting. No action will be taken by the committee on these
agenda items at this meeting.

10. Committee Member Comments
11. Date of Next Meeting: Thursday, May 4, 2023 at 9:30 a.m.
12. Adjournment

*A quorum of the Third Board or more may also be present at the meeting.

Ira Lewis, Chair
Kurt Wiemann, Staff Officer
Telephone: 949-268-2565



OPEN MEETING

REGULAR MEETING OF THE THIRD LAGUNA HILLS MUTUAL
LANDSCAPE COMMITTEE

Friday, March 2, 2023 — 9:30 AM
BOARD ROOM/VIRTUAL MEETING
Laguna Woods Village Community Center, 24351 El Toro Road

REPORT

COMMITTEE MEMBERS PRESENT: Chair- Ira Lewis, Mark Laws, Ralph Engdahl,
Donna Rane-Szostak, Jules Zalon

COMMITTEE MEMBERS ABSENT: None.

OTHERS PRESENT: Doug Gibson, Vu Chu, Siobhan Foster, Kay Havens (joined the
meeting at 10:01 a.m.)

ADVISORS PRESENT: None.

STAFF PRESENT: Kurt Wiemann, Jayanna Abolmoloki
1. Call Meeting to Order

Chair Lewis called the meeting to order at 9:31 a.m.

2. Approval of the Agenda

Director Rane-Szostak made a motion to approve the agenda with the additional item
added. Director Laws seconded. The meeting agenda was approved by unanimous
consent.

3. Approval of the February 2, 2023 Report

Director Laws made a motion to approve the meeting report. Director Rane-Szostak
seconded. The committee was in unanimous support.

4. Remarks of the Chair

Chair Lewis did not have any comments to share.
5. Department Head Update

5a. Project Log

Mr. Wiemann discussed the provided Project Log in detail. Members made comments
and asked questions.

5b. Water Use Comparison

Agenda ltem #3
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Third Landscape Committee
March 2, 2023
Page 2

Mr. Wiemann discussed the provided Water Use graph briefly, stating that all the recent
rains have enables staff to turn off the irrigation water for most of the month.

6. Member Comments

Multiple members made comments and asked questions regarding specific issues within
the mutual.

7. Response to Member Comments

Mr. Wiemann, along with other committee members, responded to each comment
individually.

8. Items for Discussion and Consideration
8a. Committee Charter

Members of the committee reviewed a revised version of the charter provided in the
agenda packet. Director Laws committed to adding additional revisions, and bringing the
charter back as a topic of discussion on the next agenda. The committee was in
unanimous support.

8b. Landscape Manual

Members of the committee briefly reviewed the first 12 pages of the Landscape Manual.
Chair Lewis suggested that the committee review these pages between meetings, and
return ready to discuss at the next meeting. The committee was in unanimous agreement.

9. Items for Future Agendas

e Landscape Charter

e Landscape Manual

10. Committee Member Comments

Several comments were made.

11. Date of Next Meeting: Thursday, April 6, 2023 at 9:30 a.m.

12. Recess at 10:35 a.m. to a Special Closed Session

Ira lewis
Ira lewis (Mar 14, 2023 09:55 PDT)

Ira Lewis, Chair
Kurt Wiemann, Staff Officer
Jayanna Abolmoloki, Landscape Administrative Assistant | 949-268-2565
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Third Mutual Water Consumption
2022 - 2023 Trends
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W 2022 Irrigation, CCF 11,681 29,185 36,236 41,399 49,498 54,595 42,026 43,230 32,736 26,774 12,840 1,669
W 2022 Residential, CCF 18,023 17,410 20,594 18,044 19,119 19,554 17,401 20,050 18,035 16,920 19,067 17,693
W 2023 Irrigation, CCF 422
W 2023 Residential, CCF 16,435
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STAFF REPORT

DATE: April 6, 2023
FOR: Landscape Committee
SUBJECT: Landscape Alteration Request: 5079

RECOMMENDATION

Approve the request to alter the common area landscape at 5079 Ovalo.

BACKGROUND

The requesting resident purchased the unit in December of 2021, and is requesting permission
to plant drought tolerant non-standard landscape material in the common area landscape
adjacent to the subject unit (Attachment 1).

DISCUSSION

The requesting resident is seeking permission to remove the existing landscape plant material
and replant new drought tolerant plant material along the front of the residence. The submitted
plan also shows exclusive use common area planting (Attachment 2), which does not need
committee approval.

Staff has reviewed the proposed plant material (Attachment 3), and found it acceptable and
similar to plant material currently being planted within the community by staff. Staff recommends
the approval of this request.

The resident understands that the area shall remain common area, subject to the use and
passage of all Members.

FINANCIAL ANALYSIS

No cost to the Mutual.

Prepared By: Kurt Wiemann, Director of Landscape Services
Reviewed BYy: Jayanna Abolmoloki, Landscape Administrative Assistant
ATTACHMENT(S)

Attachment 1: Mutual Landscape Request Form

Attachment 2: Proposed Plan

Attachment 3: Proposed Plant Material

Attachment 4: Photos
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Attachment 1
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Attachment 2
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Attachment 3
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Attachment 4

Agenda ltem #8a
Page 7 of 9



Agenda ltem #8a
Page 8 of 9



Agenda ltem #8a
Page 9 of 9







DATE: April 6, 2023
FOR: Landscape Committee
SUBJECT: Landscape Revision Request: 5193

RECOMMENDATION

Approve the modified request to alter the common area landscape at 5193 Duenas.

BACKGROUND

The requesting resident purchased the unit in December of 2017, and is requesting to remove
the turf at the front of the unit and replace it with artificial turf (Attachment 1). The resident is also
requesting the Mutual share in the expense.

DISCUSSION

The requesting resident is seeking permission to remove the turf in the front of the residence
adjacent to the right side of the driveway. The turf has been damaged by gophers and grubs.
Staff investigated the concerns and concurs that the turf should be replaced (Attachment 2).

Staff does not recommend replacing the natural turf with artificial turf and recommends replacing
with grass-like drought tolerant groundcover, such as, Carpet of Stars.

FINANCIAL ANALYSIS

No cost to the Mutual.

Prepared By: Kurt Wiemann, Director of Landscape Services
Reviewed By: Jayanna Abolmoloki, Landscape Administrative Assistant
ATTACHMENT(S)

Attachment 1: Mutual Landscape Request Form

Attachment 2: Photos
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Attachment 1 -

LA
sl

Laguna Woods Village'

For all non-routine requests, please fill out this form. Per the policy of your Mutual, if your
request falls outside the scope of the managing agent's authority, it will be forwarded to the
Mutual's Landscape Committee for review, If you are unsure whether your request falls into this
category, first contact Resident Services at 597-4600 in order to make that determination.

PLEASE RETURN COMPLETED REQUEST FORM TO RESIDENT SERVICES.

Resident/Owner Information:
“You must be an owner fo request non-routine Landscape requests.

5193 Duentas 2-7-23
Address Today’s Date
Susard WEias Ty -BY4- 84 T4
Resident’'s Name Telephone Number

L _Non-Routine Request :
Please checkmark the item that best describes your request. If none app!y, please checkmark
“Other” and explain.

[] Tree Removal [1 New Landscape [ Off-Schedule Trimming
¥ Other (explain): [ ish -+o bhave, ’{‘UCF cemoval aud the
addthion of arhtasl GC6as.

o ~ Reason for Request
Please checkmark the rtem(s) that best explain the reason for your request

L1 Structural Damage U Sewer Damage [ Overgrown A Poor Condition
Ll Litter/Debris [ Personal Preference

LA Other (explain): Grulos

GUIDELINES:

e Siructural/Sewer Damage: Damage to buildings, sidewalks, sewer pipes, or other facilities
may justify removal if corrective measures are not practical.

» Overgrown/Crowded. Trees or plants that have outgrown the available space may justify
removal.

« Damaged/Declining Health: Trees or plants that are declining in health will be evaluated for
corrective action before removalfreplacement is considered.

s [Lijtter and Debris: Because all trees shed litter seasonally, generally this is not an adequate
reason to justify removal. However, if granted, removal/replacement may be at the resident's
expense.

« Personal Preference: Because one does not like the appearance or other characteristics of
the tree or plant generally does not justify its removal. However, if granted,
removalfreplacement is usually at the resident’s expense.

Landscape/Forms/Request Forms Page tof 2
Revised: lanuary 2020 OVER =
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Please briefly describe the situation and the exact location of the subject of the request (e.g.,
“roots of pine tree in front of manor XYZ are lifting the sidewalk”). Attach pictures as necessary.

The, Qrassy acea to the, tnted idle, vight-
0lf hy C:L\(’tU&mH- s Uﬂ-Slqh‘HL! due o C?FUEJEB. [ G re.c&mesf-mﬁ

+hat 4he boac] voderwride par—%ap—fhlo expense, 4> I behaaves
There, el be a fgdum‘f%p o Gater” + matntecnarce

You as well a

Because your requestmay éffect onéfb-:; more of your néf;‘g;hbo;é, it is imperative that you obtain
their signatures, manor numbers, and whether they are for, undecided, or against this request.

P O
[0 FY preD

g

Staod Alone

(Please attach a separate sheet if more signatures are necessary.)

dge

RAGURDUT oy f MU PWRe ) ©
T RRUMG Yo by ogore

By signing, you are acknowledgrné-:thfs request.
SBlEss Sosan) LWGLEs
Owner’s Signature Owner's Name

p 2of 2
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Attachment 2
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STAFF REPORT

DATE: April 6, 2023
FOR: Landscape Committee

SUBJECT: Tree Removal Request & Alteration Request: 5241 — Two Silver Dollar
Eucalyptus Trees and One Stone Pine Tree

RECOMMENDATION

e Deny the request for the removal one Eucalyptus tree (A).

e Approve the request for the removal of one Eucalyptus tree (B) and one Stone Pine tree
(C) located at 5241 Elvira.

e Approve the modified request to alter the common area landscape at 5241.

BACKGROUND

The resident purchased the unit in March 2015, and is requesting the removal of two Silver Dollar
Eucalyptus trees, Eucalyptus, polyanthemos and one Stone Pine tree, Pinus, pinea. The
reasons cited for the removals are; structural damage, overgrown, poor condition, trees are too
tall, and branches are hanging over the roof. There is one additional signature on the Mutual
Request Form in favor of the removals (Attachment 1).

Tree (A) was last pruned in February of 2023. Future trimming is tentatively scheduled for
fiscal year 2027, as this tree is on a four-year trimming cycle. The height of the tree is
approximately 50 feet with a trunk diameter of approximately 24 inches and is growing on the
slope area approximately six feet from the garage.

Tree (B) had a hanging branch removed in January 2023 and was last pruned March of 2020.
Future trimming is tentatively scheduled for fiscal year 2024, as this tree is on a four-year
trimming cycle. The height of the tree is approximately 50 feet with a trunk diameter of
approximately 24 inches. The tree is growing on the slope in the shrub bed area approximately
ten feet from the unit.

Tree (C) was last pruned in March of 2020. Future trimming is tentatively scheduled for fiscal
year 2024, as this tree is on a four-year trimming cycle. The height of the tree is approximately
61 feet with a trunk diameter of approximately 29 inches. The tree is growing on the top of the
slope in the shrub bed approximately three feet from the walkway and three feet from an
irrigation box that has been lifted (Attachment 2).

The resident provided plans for the requested alteration (Attachment 3) and is requesting
permission to alter the landscape by removing the turf and replacing with artificial turf, replace
existing shrubs with succulents and remove turf and place pavers four feet wide, adjacent to
the driveway to facilitate wheelchair access (Approximately 50 SF).

Agenda ltem #8c
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Third Landscape Committee
Tree Removal and Landscape Alteration Request — 5241
April 6, 2023

DISCUSSION

Tree Removal Requests:

1)

2)

3)

At the time of inspection, tree (A) was found to be in good condition. There were no signs
of pests or past pest damage. There was no decay, broken branches or deadwood in the
canopy. It has recently been trimmed and has a balanced canopy that has been thinned
out. There were small visible roots that had been cut previously for the installation of a
block wall, and there were no signs of damage to the wall from other roots. The cut roots
appeared to be stable.

Staff's recommendation is to deny the removal of this Silver Dollar Eucalyptus tree (A)
located at the front of the unit near the garage.

At the time of inspection, tree (B) was found to be in fair condition. There were no signs
of pests or past pest damage. There was some minor decay and deadwood in the canopy.
The tree has a full canopy and needs thinning and opening up, which would be at a crew
rental cost due to additional work needed for the thinning of the canopy. There were large
roots present on the slope that were previously cut for the addition of a block wall. Despite
the root trimming, there is major damage to the alteration patio wall and walkway. The
observation of staff was that there are sizable roots running down the slope, under the
walkway and the patio wall.

Staff believes the attempt to remove these roots will leave the tree in an unfavorable
condition, therefore staff is recommending the removal of this Silver Dollar Eucalyptus
tree (B) located at the rear of the unit.

At the time of inspection, tree (C) was found to be in fair condition. There were no signs
of pests or past pest damage. There was some deadwood in the canopy with no visible
decay. The tree is growing on a slight angle away from the unit toward the street. There
is an unbalanced, heavy end weight canopy that would require major trimming. This would
involve large cuts and these would result in the possibility of a pest infestation moving
forward. There are noticeable surface roots and some small girdling roots. There is an
irrigation valve box near the tree that appears to have been raised by root growth. Having
a valve box in this location tells staff there is a water mainline running along the sidewalk
near all of the root activity. There is noticeable lifting of the sidewalk causing an offset lip
that would be considered a trip hazard right in front of the entrance to the unit.

Due to the tree’s proximity to the sidewalk, it is the opinion of staff that a root trench would
not be prudent as it would leave the tree in an unstable condition. The roots that would
be severed are probably the anchoring roots for the tree due to its current lean.

Staff's recommendation is to remove the Stone Pine tree (C) located at the front of the
entrance to the unit.

Alteration Request:

Staff has spoken to the resident regarding the request and offered the following modifications
to the request; removal of the turf on the front and left side of the residence and replace with a
turf like drought tolerant ground cover in lieu of the requested artificial turf, removal of standard

Agenda ltem #8c
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Third Landscape Committee
Tree Removal and Landscape Alteration Request — 5241
April 6, 2023

shrubs in the rear and replace with succulents, remove a portion of the turf directly adjacent to
the left side of the driveway and replace with removable pavers four feet wide for a total not to
exceed 50 square feet.

Staff is proposing to perform the turf and shrub removal and plant the groundcover. The
resident desires to plant the succulents with guidance from staff as to types of succulents
appropriate for the area. The resident will hire a contractor to place the pavers.

FINANCIAL ANALYSIS

Trees: The cost to remove tree (A) is estimated at $2,133. The cost to trim the tree is $156 and
the estimated value of the tree is $6,080 based on the tree inventory data. The cost to remove
tree (B) (recommended) is estimated at $2,133. The cost to trim the tree at a crew rental cost is
estimated at $800 and the estimated value of the tree is $6,080 based on the tree inventory data.
The cost to remove tree (C) (recommended) is estimated at $2,291. The cost to trim the tree at
a crew rental cost is $1,100 and the estimated value of the tree is $9,830 based on the tree
inventory data.

Alteration: The cost to remove the turf and replace with groundcover is approximately $2,200.
The cost to remove the shrubs is minimal and can be performed during regular maintenance.
The remainder of the work would be the responsibility of the requesting resident.

Prepared By: Kurt Wiemann, Director of Field Operations

Robert Merget, Landscape Manager

Reviewed BYy: Jayanna Abolmoloki, Landscape Administrative Assistant
Committee Routing: None

ATTACHMENT(S)

Attachmentl: Mutual Landscape Request Form

Attachment 2: Photographs

Attachment 3: Alteration Plans
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Attachment 1

<

—

_ ) Laguna Woods Village'
MUTUAL LANDSCAPE REQUEST FORM
PLEASE NOTE: THIS FORM IS NOT INTENDED FOR ROUTINE MAINTENANCE REQUESTS

You must be an owner to request non

141 _Flwra

Address

2923,

Resident's Name _ : .o Teléphone Number

Please hkma the item that bes escn es yar aest; f no app v, please checkma
“Other’ and explain.

E{Tree Removal XNew Landscape{P\dr\ ( F Off-Schedule Tr:mmmg
)ZfOther (exnlasn)ﬂm ‘ : :

Please checkmark the :tem(s) that best explam‘ the reason foryour request
ﬂ‘StructUrai Damage ASewer Damage Mévergrown Jﬁ’Poor Condatton

i+! Litter/Debris Eol Persanal Preference : L |
Other (explain): ’ ' whee " eas .
GUIDELINES: Sidewak damage.. 'ged aqa‘(ab\e, Trosts b\ockfnj)

s Structural/Sewer Damage: Damage to bu;Edlngs sidewalks, sewer ipes, or other facjlities
may justify removal if corrective measures are nof practical V(ae,o aval lable,

Qvergrown/Crowded: Trees or plants that have outarown thé available space may justify -
removal L@anmg over r‘oa‘F' Rate, mold +debree " gntbe ving atfie .

@ Damaged/Declining Health: Trees or plants that are declining in heaith will be evaluated for
corrective action before removalfreplacement is considered. Boot's aul™ Sor \«Oa.\\-(tm‘[ -
Litter and Debris: Because ali trees shed litter seasonally, generally thisTis not an adequate
reason to justify removal. However, if granted, removallreplacement may be at the resrdent’
expense.

» Personal Preference: Because one does not like the appearance or other charactenstlcs of -
the tree or plant generally does not justify its removal. However, if granted,
removallreplacement is usually at the resident's expense.

Landscape/Forms/Request Forms ‘ ) Page 10f 2

Revised: January 2020 (A\ég#daeltem #8c
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STAFF REPORT

DATE: April 6, 2023
FOR: Landscape Committee
SUBJECT: Tree Removal Request: 3255-C San Amadeo — One Magnolia Tree

RECOMMENDATION

Deny the request for the removal of one Magnolia tree located at 3255-C San Amadeo.

BACKGROUND

The resident purchased the unit in March 2021, and is requesting the removal of one Magnolia
tree, Magnolia grandiflora. The reasons cited for the removal are a potential trip hazard from
fallen seed pods. There is one additional signature on the Mutual Request Form in favor of the
removal (Attachment 1).

The tree was last pruned in March of 2023. Future trimming is tentatively scheduled for fiscal
year 2028, as this tree is on a five-year trimming cycle. The height of the tree is approximately
30 feet with a trunk diameter of approximately 12 inches. The tree is growing in the turf area
approximately six feet from the driveway and 12 feet from the common walkway (Attachment 2).

DISCUSSION

At the time of inspection, the tree was found to be in fair condition with a balanced, open canopy.
There was no pest activity or signs of past pest damage. The tree has no deadwood in the
canopy as the tree was trimmed this month. There were minimal surface roots present and a
couple of small girdling roots. Given the age of this tree and the very small sized girdling roots,
it appears that these are not continuing to grow larger so at this time there is no concern.

This landscape request was submitted on February 1, 2023. Since then, the tree has been
trimmed and thinned out by approximately 25 percent. This will have a considerable effect on
the amount of seed pod developed in the upcoming growing seasons.

FINANCIAL ANALYSIS

The cost to remove the tree is approximately $828. The cost to trim the tree at an annual trim
cost is $156 and the estimated value of the tree is $2,070 based on the tree inventory data.

Prepared By: Bob Merget, Landscape Manager
Reviewed By: Kurt Wiemann, Director of Landscape Services
Committee Routing: None
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Third Laguna Hills Mutual Landscape Committee
April 6, 2023
Tree Removal Request: 3255-C San Amadeo — One Magnolia Tree

ATTACHMENT(S)
Attachment 1: Mutual Landscape Request Form
Attachment 2: Photographs
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~—--Attachment 1

P

Laguna Woods Village

MUTUAL LANDSCAPE REQUEST FORM
LEASE NOTE; THIS FORM IS NOT INTENDED FOR ROUTINE MA CE REQUE

For all non-routine requests, please fill out this form. Per the policy of your Mutual, if your request
falis outside the scope of the managing agent's authority, it will be forwarded to the Mutual's
Landscape Committee for review. If you are unsure whether your request falls into this category,
first contact Resident Services at 597-4600 in order to make that determination.

PLEASE RETURN COMPLETED REQUEST FORM TO RESIDENT SERVICES.

T o . - Resident/Owner information T
You must be an owner o request non-routine Landscape requests.

3255 San Amedeo Und 2 |2
Address Today's Date

T Rl Tayalfl qE4q-290-¢ued
Resident's Name Telephone Number

SR Non-Routine Request S
Please checkmark the fflem that best describes your request. If none apply, please checkmark
"Other’ and explain.

Wree Removal O New Landscape 1 Off-Schedute Trimming
U Other (explain):

e e P "Reason for Request o o 0 o]
Please checkmark the item(s) that best explain the reason for your request.

[7 Structural Damage [ Sewer Damage [ Overgrown [1 Poor Condition

-~ Litter/Debris [0 Personal Preference [ View Obstru_ctjon

. . . oy ppeng
‘KOther {explain): The P{ NE {opes Al elhaz ard : fu\\e i -ﬁcdiar)
SUDELINES: O e dfiuecood - Thefe aie. trany et Pal| ey
e Structural/Sewer Damage: Damage to buildings, sidewalks, sewer pipes, or other facilities ”{‘3’ 3
may justify removal if corrective measures are not practical. W uonefle,
«  Overgrown/Crowded: Trees or plants that have outgrown the available space may justify
removal.

« Damaged/Declining Health: Trees or plants that are declining in health will be evaluated for
corrective action before removalireplacement is considered.

» View Blockage: By nature, view blockage must be reviewed case by case to determine the
appropriate course of action.

» Lijtter and Debris: Because all trees shed fitter seasonally, generally this is not an adequate
reason to justify removal. However, if granted, removallreplacement may be at the resident’s
expense. 4

« Personal Preference: Because one does not like the appearance or other characteristics of
the tree or plant generaily does not justify its removal, However, if granted,
removal/replacement is usually at the resident’s expense.

Mutual Landscape Request Form Page 1 0f2

Revised: October 2017 m F g'h. g HWE -
FEB 3 2023

AW,

OVER =2

B L ——

Agenda ltem #8d
Page 3 of 9




— Description & Location of Request -~ + -~ |
Pfease bneﬁz describe the situation and the exact location of the subject of the request (e g,
“‘rools of pine tree in front of manor XYZ are lifting the sidewalk”). Aftach pictures as necessary.

Toe Pow Coves el Lol Croon Meaw dcee. (ando
all esren . Ko r&f.idewm{ and {fe cgraSS acea . Lh(s
an_absolut 'H“(pp‘ih-cj) L\a?'cu{'(,\ ‘c:»c:lr)r;f}a(hé) fer _an SCWV‘ old -

[ Signatures of All Neighbors Affected By This Request o
Because your request may affect one or more of your neighbors, Tt s imperative that you obtam
their s:gnatures manor numbers, and whether they are for, undecided, or against this request.

For | Undecided |'Against

TN ISignature. - Manor #

( PR fcffA/f] SIS

e

(Please attach a separate sheet if more signatures are necessary.)

[ 7 Acknowledgement - Owner -
By s:gnmg, you are acknowledgmg this request,

Vocke Tnupihe Kei Ko 75%\( uwk

Owner's Signa’i’ure Owner's Name

I OFFICE USE ONLY

MOVE-IN DATE: DATE: - INITIALS:
530 540 570 LASTPRUNED:; -
RELANDSCAPED: NEXT TIME:
TREE SPECIES:
COMMENTS:
TREE VALUE; TREE REMOVAL COST:

Pagezof 2
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STAFF REPORT

DATE: April 6, 2023
FOR: Landscape Committee
SUBJECT: Tree Removal Request: 3282-C San Amadeo — One Aleppo Pine Tree

RECOMMENDATION

Deny the request for the removal of one Aleppo Pine tree located at 3282-C San Amadeo.

BACKGROUND

The resident purchased the unit in July 2009, and is requesting the removal of one Aleppo Pine
tree, Pinus halepensis. The reasons cited for the removal are; choking out two other trees,
needle drop prevents ground cover growth, sap on parked cars and the possibility of tree failure.

Staff met with resident onsite and she added that the needles plugged up the drain during a rain
event. There are four additional signatures on the Mutual Request Form in favor of the removal
(Attachment 1).

The tree was last pruned in May of 2019. Future trimming is tentatively scheduled for fiscal year
2023, as this tree is on a four-year trimming cycle. The height of the tree is approximately 55
feet with a trunk diameter of approximately 30 inches. The tree is growing in the shrub bed area
approximately five feet from a common parking spot and approximately 30 feet from the unit
(Attachment 2).

DISCUSSION

At the time of inspection, the tree was found to be in good condition with a slight lean. No pest
activity or signs of previous pest damage were observed. There was a favorable trunk flare with
no visible surface roots and no noticeable damage to the asphalt parking area. The tree does
have a full canopy with very little deadwood and no decay. At this time there was no indication
the tree was in immediate danger of failure.

Staff is recommending a crown reduction and thinning of the canopy during the next scheduled
trimming this year. With the reduction of needle mass and additional sunlight the ground cover
will grow at a better rate and there will be less needle accumulation at the nearby drain.

FINANCIAL ANALYSIS

The cost to remove the tree is approximately $2,370. The cost to trim the tree at an annual trim
cost is $156 plus additional crew rental rate for crown reduction would be an approximate total
of $890, and the estimated value of the tree is $9,830 based on the tree inventory data.

Agenda ltem #8e
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Third Laguna Hills Mutual Landscape Committee
Tree Removal Request: 3282-C

April 6, 2023

Prepared By: Bob Merget, Landscape Manager

Reviewed By: Kurt Wiemann, Director of Landscape Services
Committee Routing: None

ATTACHMENT(S)

Attachment 1: Mutual Landscape Request Form

Attachment 2: Photographs
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Attachment 1

MUTUAL LANDSCAPE REQUEST FORM

For all non-routine requests, .piease fil out this form. Per .the policy of your Mutual,:if your
request falls outside the scope of the managing agent's authority, it will be forwarded to the
Mufual's Landscape Committee for review. If you are unsure whether your request falls into this
category, first contact Resident Services at 597-4600 in order {o make that determination.

PLEASE RETURN COMPLETED REQUEST FORM TO RESIDENT SERVICES.

[ Resident/Owner Information
You must be an owner to request non-routine Landscape requests.

32B2 ¢ <an Avinoeo 18 Uiy 22
Address Today's Date
MaRy BogHm . (qua) «13-8210 (arrec !Im}
Resident’'s Name V . Telephone Number

I Non-Routine Request ]
Please checkmark the item that best describes your request. If none apply, please checkmark
“Other” and explain.

H.Tree Removal [1 New Landscape (1 Off-Schedute Trimming
(7 Other (explain):

| Reason for Request
Please checkmark the item(s) that best explain the reason for your request.

[ Structural Damage L} Sewer Damage [ Overgrown [0 Poor Condition
[ Litter/Debris [ Personal Preference CROKING 6 UT 2 TREES ) PINE NELERcES PREVENTS

B Other (explain); GouwNp WOVER G RowTH; AP DADFPS on PARKED chAW | (HaFEe Pascomt w&—ﬂﬁ
PrssiBLE STRYCTULE. DRAMAGE IF TREE, FALLS , TREE 4LKENDY LERNING

GUIDELINES:

e Structural/Sewer Damage: Damage to huildings, sidewalks, sewer pipes, or other facilities
may justify removal if corrective measures are not practical.

__# ¢ Overgrown/Crowded: Trees or plants that have outgrown the available space may justify
removal.

« Damaqged/Declining Health: Trees or plants that are declining in health will be evaluated for
corrective action before removal/replacement is considered.

o Liiter and Debris: Because all trees shed litter seasonally, generally this is not an adeguate
reason to justify removal. However, if granted, removal/replacement may be at the resident’s
expense,

¢ [Personal Preference: Because one does not like the appearance or other characieristics of
the tree or plant generally does not justify its removal. However, if granied,
removalfreplacement is usually at the resident’s expense.

Landscape/Forms/Request Forms Page 1 of 2
Revised: January 2020
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| Description & Location of Request |
Please briefly describe the situation and the exact location of the subject of the request (e.g.,

“roots of pine tree in front of manor XYZ are lifting the sidewalk”). Attach pictures as necessary.
PNE. TeEs. AT gup oF cul-De-SAc P 3372 Ao JAcENT 70 MekiNG STRLL

(SEE. ATDACHE D /%cruze)

Signatures of All Neighbors Affected By This Request
Because your request may affect one or more of your neighbors, it is imperative that you obtain
their signatures, manor numbers, and whether they are for, undecided, or against this request.

Signature Manor # Undecided | Against
/- 73
ewns f S 4 ) DR A

3z82 4
2943 B
3253 A

MR

|

VA NT 3231LB

(Please aitach a separate sheet if more signatures are necessary.)

Acknowledgement - Owner

By signing, you are gexnowledging this request.
%M tary Lozt

Owner's Sldnatlffe : - Owner's Name

OFFICE USE ONLY

MO\‘/E-!N DATE: DATE: INITIALS:
530 540 570 LAST PRUNED: |
RELANDSCAPED: NEXT TIME:
TREE SPECIES:
COMMENTS:
TREE VALUE: TREE REMOVAL COST:

Page 2 of 2
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STAFF REPORT

DATE: April 6, 2023
FOR: Landscape Committee
SUBJECT: Tree Removal Request: 3478-B Bahia Blanca — One Silk Oak Tree

RECOMMENDATION

Approve the request for the removal of one Silk Oak tree located at 3478-B Bahia Blanca.

BACKGROUND

The resident purchased the unit in July 2020, and is requesting the removal of one Silk Oak tree,
Grevillea, robusta. The reasons cited for the removal are: overgrown, exposed roots, and the
potential of damage to the unit should the tree suffer a complete failure during a weather system.
There is one additional signature on the Mutual Request Form in favor of the removal
(Attachment 1).

In February of 2022, this tree had work done to remove a large branch failure. This tree is on a
three-year trimming cycle and was last trimmed in 2021; future trimming is tentatively scheduled
for fiscal year 2024. The height of the tree is approximately 60 feet with a trunk diameter of
approximately 18 inches. The tree is growing in the turf area approximately ten feet from the
patio and approximately five feet from the top of the slope (Attachment 2).

DISCUSSION

At the time of inspection, the tree was found to be in fair condition with an unbalanced canopy.
There was no pest activity or signs of past pest damage. The tree has some deadwood and
small pockets of decay. There are many surface roots present which is typical for this species.
However, there are multiple areas of damaged roots possibly from lawn mowers. Two of these
surface roots are very large and one is outreaching approximately 18 feet from the trunk, which
is not typical.

Staff is recommending the removal of this tree given the size of the outreaching root and the
amount of surface roots, which may be a sign of a poor deep root structure. Poor deep root
structure is the leading cause of tree failure during storms.

FINANCIAL ANALYSIS

The cost to remove the tree is approximately $1,242. The cost to trim the tree on a cycle trim
cost is $156 and the estimated value of the tree is $1,630 based on the tree inventory data.

Prepared By: Bob Merget, Landscape Manager
Reviewed By: Kurt Wiemann, Director of Landscape Services
Committee Routing: None

Agenda Item #8f
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Third Laguna Hills Mutual Landscape Committee
April 6, 2023
Tree Removal Request: 3478-B Bahia Blanca — One Silk Oak Tree

ATTACHMENT(S)
Attachment 1: Mutual Landscape Request Form
Attachment 2: Photographs
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Attachment 1

Laguna Wurx.is Village
MUTUAL LANDSCAPE REQUEST FORM
PLEASE NOTE: THIS FORM IS NOT INTENDED FOR ROUTINE MAINTENANGE REQUESTS

For all non-routine requests, please fill out this form. Per the policy of your Mutual, if your
request falls outside the scope of the managing agent's authority, it will be forwarded to the
Mutual's Landscape Committes for review. If you are unsure whether your request falls into this
category, first contact Resident Servicas at 597-4600 in order to make that determination.

PLEASE RETURN COMPLETED REQUEST FORM TO RESIDENT SERVICES.

[T - Resident/Owner Information
You must be an owner to request‘ non-routine Landscape requests.

3v98 Bpwm Brarca 1 #R /.9 2023
Address Today's Date
o P o
Opneoe Crapcion TG D67 33
Resident's Name Telephone Number

Piease checkmad( the :tem thar best descnbes your requesr If none apply, piease checkmark
“Other" and explain,

IE/re:e Removal O New Landscape O Off-Schedule Trimming
L1 Cther (explain):.
T "Reason forRequest =~ . )

Piease checkmark the :tem(s) that best explain the reason for your request
B{E‘:tructural Damage [ Sewer Damage errgrOWn O Poor Condition
O Litter/Debris  [J Personal Preference

O Other {explain).___ "

GUIDELINES:

o Structural/Sewer Damage: Damage to buildings, sidewalks, sewer pipes, or other facilities
may justify removal if corrective measures are not practical.

» Overgrown/Crowded: Trees or plants that have outgrown the available space may justify
removal,

s Damaged/Declining Health: Trees or plants that are declining in health will he evaluated for
corrective action hefore removal/replacement is considered.

» Lifter and Debris: Because all frees shed litter seasonally, generally this is not an adequate
reason to justify removal. However, If granted, removal/replacement may he at the resident's
expense,

» Personal Preference: Because one does not like the appearance or other characteristics of
the tree or piant generally does not Justify its removal. However, if granted,

removal/replacement is usually at the resident's expense.
ECEIVE

JAN 11 2023

Page 1 of 2
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| . Description & Locationof Request.. = ]

Please Qnef Y descnbe the situation and the exact location of the subject of the request (e g .
“roots of pine tree in front of manor XYZ are lifting the sidewalk”), Attach pictures as necessary.

Subject tree is in the rear of our manor, and the exposed roots have taken up the
entire back yard. The potential danger during a windstorm would land it right
onto two rooms of our manor, and could possibly affect our neighbor’s manor,
as well. It is approximately 60-70 feet high.

| Signatures of All Neighbors Affected By This Request R

Because your request may affect one or more of your neighbors, It {s Imperative that you obtgin

their sfgnatures, manor numbers, and whether they are for, undecided, or against this request.

Signature

Manor# | For | Undecided | Agai

T et Tamal X
X

(ol C Aot 3978 6

(Please attach a separate sheet if more signatures are necessary.)

~ Acknowledgement - Owner

By s;gnmg, you are acknowledgmg this request.

AN A

) g e —
( ,M@,@ (_/”{cu.@ /“d)h_, Cﬂrﬂ,oa CH—A—&L/ NS

Owner's Signature Owner's Name

OFFICE USE ONLY
MOVE-IN DATE: DATE: INITIALS:
530. 540 670 LAST PRUNED:
RELANDSCAPED: NEXT TIME:
TREE SPECIES:
COMMENTS:
TREE VALUE: TREE REMOVAL COST:

Page 2 of 2
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STAFF REPORT

DATE: April 6, 2023
FOR: Landscape Committee
SUBJECT: Tree Removal Request: 3498-3D Bahia Blanca — One Monterey Pine Tree

RECOMMENDATION

Deny the request for the removal of one Monterey Pine tree located at 3498-3D Bahia Blanca.

BACKGROUND

The resident purchased the unit in June 2022, and is requesting the removal of one Monterey
Pine tree, Pinus, radiata. The reasons cited for the removal are view obstruction and debris.
There are six additional signatures on the Mutual Request Form in favor of the removal
(Attachment 1).

The tree was last pruned in March of 2022 as a clearance trim. Future trimming is tentatively
scheduled for fiscal year 2027, as this tree is on a five-year trimming cycle. The height of the
tree is approximately 45 feet with a trunk diameter of approximately 16 inches. The tree is
growing in the shrub bed area approximately six feet from the unit (Attachment 2).

DISCUSSION

At the time of inspection, the tree was found to be in fair condition. There was no pest activity or
signs of past pest damage. The tree had minor deadwood in the canopy, and at the time there
was adequate clearance from the building. There were minimal surface roots present, and no
structural damage was observed. There was no decay found in the trunk or branches of the tree.
Staff will ensure the canopy is balanced in the next trim cycle.

Resolution 03-21-10, Tree Maintenance Policy, states “...Unless there is a purposeful reason,
trees should not be removed merely because they are messy, or because of residents’ personal
preferences concerning shape, color, size, or fragrance...”

FINANCIAL ANALYSIS

The cost to remove the tree is approximately $1,104. The cost to trim the tree at an annual trim
cost is $156 and the estimated value of the tree is $1,630 based on the tree inventory data.

Prepared By: Bob Merget, Landscape Manager
Reviewed By: Kurt Wiemann, Director of Landscape Services
Committee Routing: None

Agenda ltem #8g
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Third Laguna Hills Mutual Landscape Committee
April 6, 2023
Tree Removal Request: 3498-3D Bahia Blanca — One Monterey Pine Tree

ATTACHMENT(S)
Attachment 1: Mutual Landscape Request Form
Attachment 2: Photographs
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Laguna Woods Village

Attachment 1

MUTUAL LANDSCAPE REQUEST FORM
PLEASE NOTE: THIS FORM IS NOT INTENDED FOR ROUTINE MAINTENANCE REQUESTS

For all non-routine requests, please fill out this form. Per the policy of your Mutual, if your
request falls outside the scope of the managing agent’'s authority, it will be forwarded to the
Mutual's Landscape Committee for review. If you are unsure whether your request falls into this
category, first contact Resident Services at 597-4600 in order to make that determination.

PLEASE RETURN COMPLETED REQUEST FORM TO RESIDENT SERVICES,

e ' Resident/Owner Information =~~~ |
You must be an owner to request non-routine Landscape requests

s 498 P/’O\h‘d P))CL’}“\C(% LW 2D Y, 7. 20223

Address Today's Date
\/Ob{/\/q /—fuee C/744f7 2>/). fwe - Lappr
Resident’s Name Telephone Number

P.fease checkmark the ftem that best descnbes your request !f none app!y, p!ease checkmark
“Other” and explain.

Kl Tree Removal [] New Landscape (0 Off-Schedule Trimming
[1 Other {explain):

[ 'Reason for Request
Piease checkmark the n‘em(s) that best explain the reason for your request.

(1 Structural Damage L1 Sewer Damage lﬁOvergrown {1] Poor Condition
Kl Litter/Debris [ Personal Preference
[J Other (explain):

GUIDELINES:

» Structural/Sewer Damage: Damage to buildings, sidewalks, sewer pipes, or other facilities
may justify removal if corrective measures are not practical.

e Overgrown/Crowded: Trees or plants that have outgrown the available space may justify
removal.

e Damaged/Declining Health: Trees or plants that are declining in health will be evaluated for
corrective action before removalfreplacement is considered.

« [Lifter and Debris: Because all trees shed litter seasonally, generally this is not an adequate
reason to justify removal. However, if granted, removal/replacement may be at the resident’s
expense.

» Personal Preference: Because one does not like the appearance or other characteristics of
the tree or plant generally does not justify its removal. However, if granted,
removal/replacement is usually at the resident’s expense.

Landscape/Forms/Request Forms Page 1of2
te #8g
Revised: January 2020 of 10




Please briefly describe the s;tixatron' énd the exact‘ Icibatfon (;f the subject of the request (e.g.,
roots of pine tree in front of manor XYZ are lifting the sidewalk”). Attach pictures as necessary.

Blanca 3 z,(-ww;,{ scdls Theie s o 2 i Tree yon the bock o F 7% Arecise

(e wher Fhe co'vef blewk The lecves foape tntn the hegce o

?5% Tress dre tins G4y and 52@2%%",&5‘!% becrge 7'{7!@” are CSece

Fo The Neyse o ?1’?{7‘7;W7’ Gp-e G /; e e V{v{’*{f{f Lo Tt of ekt __(f{ Bt
ignatiire ighbors Affected:By This.Rédue

Because your request may affect one or more of your neighbors, it is lmperatlve that you obtain

their s;gn tures manor numb s, and whether they a;e for, undec:ded or against this request.

The ot

e 1\
\“ﬂﬂ chZZ_.Ja.,W %,_Zs-——p/mm : "Q:Jj v

/44, Sy 3 ~ -

yﬁm? UL&& 3E | v
2& v

separgte sheet if more signatures are necessary.)

cknowledgemer
By srgnmg, you are acknow/edgmg this request

MM/LM/’ %(/M*\O\ Hee C/Lla\-ﬁ"}/"

7
Owherd Signature Owner's Namedmg“é: 272 -393% 7ags

TREE VALUE " {REE REMOVAL COST:

“}‘: (}a@ /f}?&{j}.(‘g‘,j;fmf;‘%{{n e ! }wﬁ/‘}—«% ok f»fz . o Page 2 of 2
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STAFF REPORT

DATE: April 6, 2023
FOR: Landscape Committee
SUBJECT: Tree Removal Request: 5343-B Bahia Blanca — One Carrotwood Tree

RECOMMENDATION

Approve the request for the removal of one Carrotwood tree located at 5343-B Bahia Blanca.

BACKGROUND

The resident purchased the unit in August 1998, and is requesting the removal of one
Carrotwood tree, Cupaniopsis, anacardioides. The reasons cited for the removal are: structural
damage, sewer damage, multiple main line stoppages and the tree is not trimmed often enough.
There are no additional signatures on the Mutual Request Form (Attachment 1).

The tree was last pruned in October of 2022. Future trimming is tentatively scheduled for fiscal
year 2024, as this tree is on a two-year trimming cycle. The height of the tree is approximately
32 feet with a trunk diameter of approximately 20 inches. The tree is growing in the shrub bed
area approximately five feet from the sewer cleanout, the unit and the street (Attachment 2).

DISCUSSION

At the time of inspection, the tree was found to be in poor condition. There was no pest activity
or signs of previous pest damage. The trunk had visible surface roots with one large girdling root
There were noticeable areas on the trunk that have not healed properly from previous large cuts.
The tree had multiple large limbs growing together causing unfavorable attachments which are
referred to as codominant limbs. When this occurs, the tree develops included bark to help
support the weight at these multiple connects. This condition often results in major limb failure.

There have been a number of mainline stoppages with roots being the cause. There were also
repairs needed as a result of the flooding in the unit due to the stoppages. The sewer line pipe
is running parallel to the tree approximately two feet away.

Staff is recommending the removal of the Carrotwood tree based on its condition and potential
for future failure. There is a planter wall alteration that has been damaged by the tree roots. The
resident has been notified that the wall must be removed and all costs associated with the
removal/repair is the sole responsibility of the owner.

FINANCIAL ANALYSIS

The cost to remove the tree is approximately $1,380. The cost to trim the tree at an annual trim
cost is $156 and the estimated value of the tree is $6,080 based on the tree inventory data.

Agenda ltem #8h
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Third Laguna Hills Mutual Landscape Committee
April 6, 2023
Tree Removal Request: 5343-B Bahia Blanca — One Carrotwood Tree

Prepared By: Bob Merget, Landscape Manager

Reviewed By: Kurt Wiemann, Director of Landscape Services
Committee Routing: None

ATTACHMENT(S)

Attachment 1: Mutual Landscape Request Form

Attachment 2: Photographs

Agenda Item #8h
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Attachment 1

NECIBIVIE)

FEB 03 a3 MUTUAL LANDSCAPE REQUEST FORM
BYSMhMM@£é§E§OTF THIS FORM IS NOT INTENDED FOR ROUTINE MAINTENANGE REQUESTS

L{igund Woods Village

For all non-routine requests, please fill out this form. Per the policy of your Mutual, if your.
request falls outside the scope of the managing agent's authority, it will be forwarded fo the
Mutual's Landscape Committee for review. If you are unsure whether your request falls into this
category, first contact Resident Services at 597-4600 in order to make that determlnatlon Lo

PLEASE RETURN COMPLETED REQUEST FORM TC RESIDENT SERVICES.

| = - Resident/Owper Information
You must be an owner to requesf non-routine Landscape requests

$343-3 Boahin Rlancy 02/03 [ 2023
Address Today's Date
Samuel T Daumf 49~ 378 "5 089
Resident's Name Telephone Number

1'_ T : . Non Routine Request A S
P!ease checkmark the :tem that best describes your request. If none appiy, please checkmark
“Other” and explain.

¥ Tree Removal [0 New Landscape [} Off-Schedule Trimming
L1 Other (explain):

[ T " Reasonfor Request
Please checkmark the n‘em(s) that best explain the reason for your request

™ Structural Damage & Sewer Damage X Overgrown [ Poor Condition
K Litter/Debris [ Personal Preference
[1 Other (explain):

GUIDELINES:

o Structural/Sewer Damage: Damage to buildings, sidewalks, sewer pipes, or other facilities
may justify removal if corrective measures are not practical.

» Overgrown/Crowded: Trees or plants that have outgrown the available space may justify
removal,

» Damaged/Declining Health: Trees or plants that are declining in health will be evaluated for
corrective action before removal/replacement is considered.

e Litter and Debris: Because all trees shed litter seasonally, generally this is not an adequate
reason to justify removal. However, if granted, removal/replacement may be at the resident's
expense.

* Personal Preference: Because one does not like the appearance or other characteristics of
the tree or plant generally does not justify its removal. However, if granted,
removal/replacement is usually at the resident’s expense.

Landscape/Forms/Request Forms Page 1of 2
Revised: January 2020 OVER =

Agenda Item #8h
Page 3 of 10




| . " Description & Location of Request :
Please bneﬂz descnbe the situation and the exact focation of the sub,rect of the request (e g .
‘roots of pine tree in front of manor XYZ are lifting the sidewalk”). Attach pictures as necessary.

\H\e_ v oots l/\ch. Elc»okei "H\e_ v\m'.y\ O(Pc.)u\ +w§w. Yn ‘”\c IQJ"'“

6 Nessr, cetrlag beekup v fhe toifedr and water damage.

Tree ¢ veey clafe Ao pmonor and hoar caured took tile demage.
TW’“ SRO‘LH e trimed Luery Near, bhut if 6\&.!\) dane B.Uc.v\y 'Z.\{ca.rr,

i Signatures of All Neighbors Affected By This Request N
Because your request may affect one or more of your neighbors, it is imperative that you obtam se5e
their signatures, manor numbers, and whether they are for, undecided, or against this request. RaS LS

e - = ——— e ey OU B
v Signature. .- - | ‘Manor#] For. | Undecided | Against “+o
Mo e

(Please attach a separate sheet if more signatures are necessary.)

R Acknowledgement - Owner
By signing, you are acknowledging this request.

W 7 A"*«-‘? SQIM.H.tl T baUcV
Owner's Signature - Owner's Name
: OFFICE USE ONLY . Sl
'MOVE-IN DATE: ___ _ o . DATE:, _ : _ 1NIT1ALS:.-i.‘ i
60_____s40____ s LAST PRUNED L
RELANDSCAPED: NEXT._TI_ME:

TREE SPECIES:

COMMENTS:

~ TREE VALUE; TREE REMOVAL COST:

Page 20f 2
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Tree S 2.7 $cek Avom maiy Avain .

_rra.zC_ 1'5 X -F<¢+ 'F‘mh«. roat- =~ beeaweh oy
hang ouee oot
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Current Committee Charter

RESOLUTION 03-12-146

WHEREAS, the Landscape Committee has been established pursuant to Article VII,
Section 1 of the bylaws of this Corporation;

NOW THEREFORE BE IT RESOLVED, December 18, 2012, that the Board of
Directors of this Corporation hereby assigns the duties and responsibilities of this
Committee as follows:

1. Ensure that the level of service provided by the Landscaping Division, and the
funds needed to accomplish this, are adequate to maintain Third Mutual
landscaping in an aesthetically pleasing, environmentally appropriate and cost-
effective manner.

2. Determine service levels and capital and operating budget requirements for
the Community and to review annual landscape budgets prepared by the
managing agent and make recommendations to the Board of Directors.

3. Ensure that the rules and regulations as listed in the Landscape Maintenance
Manual are enforced uniformly throughout Third Laguna Hills Mutual.

4.  Work with the Golden Rain Foundation (GRF) Landscape Committee to:

a. Help them determine (as accurately as possible) the water needed for
varying types of landscape developments that would maintain the beauty
of the grounds throughout the Community and to help them set up some
long range plans for future landscape developments and practices that
would work best with the anticipated future water supplies available for
irrigation uses in the Community.

b. Promote the optimum and most efficient use of water in the Third
Laguna Hills Mutual.

5.  Work with the United Laguna Woods Mutual Landscape Committee, the
Golden Rain Foundation Landscape Committee and our managing agent to:

a. Update the rules and regulations in the Community’s Landscape
Manual.

b. Develop policies with regard to control of pests such as ants,
rodents, etc.

C. Promote and oversee recycling programs and provide for optimum trash
pickup and disposal services at reasonable and customary costs.
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6. Review each petition for a change in landscape and visit those sites (1) for
which clarification is deemed necessary and (2) for which a denial is being
considered. Based upon information supplied by a qualified staff member, a
petition may be granted without an on-site visit.

7. Perform such tasks as may be assigned or referred to this committee
by the Third Laguna Hills Mutual Board of Directors.

RESOLVED FURTHER, that Resolution 03-08-19, adopted March 18, 2008 is
hereby superseded and cancelled.
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Suggested Changes

THIRD LAGUNA HILLS MUTUAL
LANDSCAPE COMMITTEE CHARTER
RESOLUTION XX-XX-XXX

RESOLVED, that pursuant to Bylaws, Article 7, Section 7.1, the Landscape Committee (Committee) has
been establlshed as a standing commlttee of thls Corporatlon for the purpose of Fewewrng—the—gevernmg

eurrent—appheabm&y—and overseeing the processes and procedures used—te—manage—drserplmewﬁh—thrs
Corporationand-used to develop and maintain the Landscape features of this Corporation.in an

aesthetically pleasing, environmentally appropriate and cost effective manner.

RESOLVED FURTHER, on this date, that the Board of Directors (Board) of this Corporation hereby
amends the Members and Responsibilities information for the Committee as follows:

I. Committee Members
1. The Board shall appoint the Committee Chair upon recommendation of the Board President.

2. The Committee shall consist of no more than 5 Board Directors, all will be voting members
appointed by the Board upon recommendation of the Committee Chair.

3. The Committee may include Resident Advisors, all who will be non-voting members appointed by
the Board upon recommendation of the Committee Chair.

4. This Committee shall serve at the direction of and at the pleasure of the Board.

5. A Committee Member absent from 3 consecutive, regularly scheduled meetings shall no longer
qualify for the Committee, unless excused by the Chair.

Il. Responsibilities

Board- The primary
responsibility of the Commlttee is to recommend general and specrflc actions related to the Governing
Documents for the Board's approval and implementation, including but not limited to:

1. Ensure that the level of service provided by the landscaping managing agent, and the funds
needed to accomplish this, are adequate to appropriately provide landscaping services and

maintain Th|rd Mutual Iandscaplng inan-aesthetically pleasingenvironmentally-appropriate-and

Review annual Iandscape budgets prepared by the managing agent and make recommendatlons to
the Board and Managing Agent regarding the annual budget. Periodically review expenditures to
assure conformance within budget

3. Function as an advisory and liaison body to the managing agent in matters pertaining to Governing
Document revision and ehangesfimplementation. ard Coordinate as appropriate with these-matters

with other standing committees. having-related-concems-

4. Ensure that the rules and regulations as listed in the Third Mutual Landscape Maintenance Manual

are-enforced-uniformly-threugheut Third-Mutual and other landscape-related policies and

resolutions are clear, complete, and relevant.
5. Work with the landscaping managing agent to develop, adopt, and implement long-range plans to
transition Third Mutual's plant palette to vibrant, water-wise, low-maintenance plants.
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6. Review each member petition for a change in landscape and visit those sites (1) for which
clarification is deemed necessary, and (2) for which a denial is being considered. Based upon
information supplied by a qualified staff member, a petition may be granted without an on-site
visit.

7. Function in accordance with the Governing Documents and federal, state, and local laws.

8. Perform such additional functions as may be assigned or referred to the Committee by the Board
President as well as those that are necessary and prudent to fulfill the Committee’s duties and
responsibilities.

RESOLVED FURTHER, that Resolution 03-12-146, adopted December 18, 2012 is hereby superseded
and cancelled.

RESOLVED FURTHER, that the officers and agenda of this Corporation are hereby authorized, on
behalf of the Corporation, to take such action as they deem appropriate to carry out the purposes of this
resolution as written.
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Proposed Final Draft

THIRD LAGUNA HILLS MUTUAL
LANDSCAPE COMMITTEE CHARTER
RESOLUTION XX-XX-XXX

RESOLVED, that pursuant to Bylaws, Article 7, Section 7.1, the Landscape Committee
(Committee) has been established as a standing committee of this Corporation for the purpose of
overseeing the processes and procedures used to develop and maintain the Landscape features of
this Corporation.in an aesthetically pleasing, environmentally appropriate and cost-effective
manner.

RESOLVED FURTHER, on this date, that the Board of Directors (Board) of this Corporation hereby
amends the Members and Responsibilities information for the Committee as follows:

I. Committee Members

1.

2.

The Board shall appoint the Committee Chair upon recommendation of the Board President.

The Committee shall consist of no more than 5 Board Directors, all will be voting members
appointed by the Board upon recommendation of the Committee Chair.

The Committee may include Resident Advisors, all who will be non-voting members
appointed by the Board upon recommendation of the Committee Chair.

This Committee shall serve at the direction of and at the pleasure of the Board.

A Committee Member absent from 3 consecutive, regularly scheduled meetings shall no
longer qualify for the Committee, unless excused by the Chair.

Il. Responsibilities

The primary responsibility of the Committee is to recommend general and specific actions
related to the Governing Documents for the Board's approval and implementation, including but
not limited to:

1.

Ensure that the level of service provided by the landscaping managing agent, and the funds
needed to accomplish this, are adequate to appropriately provide landscaping services and
maintain Third Mutual landscaping.

Review annual landscape budgets prepared by the managing agent and make
recommendations to the Board and Managing Agent regarding the annual budget.
Periodically review expenditures to assure conformance within budget.

Function as an advisory and liaison body to the managing agent in matters pertaining to
Governing Document revision and implementation. Coordinate as appropriate with other
standing committees.

Ensure that the rules and regulations as listed in the Third Mutual Landscape Maintenance
Manual and other landscape-related policies and resolutions are clear, complete, and
relevant.

Work with the landscaping managing agent to develop, adopt, and implement long-range
plans to transition Third Mutual's plant palette to vibrant, water-wise, low-maintenance
plants.
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6. Review each member petition for a change in landscape and visit those sites (1) for which
clarification is deemed necessary, and (2) for which a denial is being considered. Based
upon information supplied by a qualified staff member, a petition may be granted without an
on-site visit.

7. Function in accordance with the Governing Documents and federal, state, and local laws.

8. Perform such additional functions as may be assigned or referred to the Committee by the
Board President as well as those that are necessary and prudent to fulfill the Committee’s
duties and responsibilities.

RESOLVED FURTHER, that Resolution 03-12-146, adopted December 18, 2012 is hereby
superseded and cancelled.

RESOLVED FURTHER, that the officers and agenda of this Corporation are hereby authorized, on
behalf of the Corporation, to take such action as they deem appropriate to carry out the purposes of
this resolution as written.
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